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Nourishing the Future: Our Journey
towards Strengthening Agroecological
Food Systems in Nepal, India and Bhutan

Ajoint international effort for agroecological
transformation in the Himalayas

About the Initiative

Joint initiative improving food
systems in India, Nepal & Bhutan

Funded by BMZ & IFAD (2023-2027)

Launched officially in May 2024 under
German-Indian Lighthouse Initiative

Led by World Future Council and
IFOAM - Organics International
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Listening. Learning. Co-creating.

Grounding Roadmaps
in Field Realities

Rooted in a participatory, multi-stakeholder approach,
the initiative ensures that consultations meaningfully
include farmers, Indigenous Peoples, civil society actors,
women and youth, government representatives,
researchers, and private sector stakeholders.

Why it matters?
Builds shared understanding
Ensures local relevance
Encourages inclusive decision-making
Strengthens ownership & trust

Leads to better, fairer outcomes

99:1
stakeholders engaged

India: 305 Nepal: 211 Bhutan: 231
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consultations in 2024
India: 4 Nepal: 3
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Participation @

@ 228 women

43 in-person interviews, surveys

& FDGs across 91 stakeholders 206 from marginalized groups

Driving Regional Collaboration
20 total committee meetings in 2024

Himalayan Agroecology Task Force (HATF):
Formed 2023; 62 experts

Technical Committees:
Nepal (12), India (36), Bhutan (8) providing scientific and strategic input, revise
strategies, and support the implementation of deliverables

Advisory Committees:
Nepal (65), India (24), Bhutan (10) to offer strategic direction and policy guidance.

“This roadmap takes a systems approach to tackle global challenges
like climate change, biodiversity loss, and pollution—moving
beyond siloed solutions.”

Dr. Ram Krishna Shrestha

Joint Secretary, Ministry of Agriculture and
Livestock Development, Government of Nepal

“The roadmap is a unifying effort—to bring all relevant agencies
together for a shared agroecological vision for Bhutan.”

Dr. Sangay Dorji (PhD)
Technical Director, Tarayana Foundation

“To address climate change and rising health concerns, Himachal
must transition to chemical-free farming - guided by science and a
clear agroecology roadmap.”

Shri Prabodh Saxena
Chief Secretary, Government of Himachal Pradesh

Learn more about how the #HimalayanAgroecologylnitiative is
co-creating sustainable food futures in the Himalayas.

@ www.ifoam.bio

@ www.worldfuturecouncil.org

FIND US ON SOCIAL MEDIA



https://www.ifoam.bio/
https://www.worldfuturecouncil.org/
https://www.undp.org/india
https://www.tarayanafoundation.org/
https://libird.org/ 
https://alliancebioversityciat.org/
https://www.bmz.de/en
https://www.ifad.org/en/w/countries/india

' Himalayan
,’; “ ‘ Agroecology
Initiative

Architecture of the Agroecology Roadmaps

Roadmaps follow a coherent architecture that
connects shared vision with action.

f

Strategic
Pillars

o

SMART
Objectives

Rationale &
State of Play

Implementation
Plan

Visioning &
Need for Action

Implementation planning
includes strategic direction,
institutional structure,
financing, and M&E.

Action areas, Interventions,

Indicators, Schemes to be

leveraged, Responsibilities
and Priority settings

Centered on Governance,
Access to Land & Water,
Agro-ecosystems, Diets,
Value chains, Food Loss &
Waste and Trade

Guided by four key outcome
areas: food & nutrition,
socio-economic
development, environmental
health, and territorial equity.

Understanding the current
context, key drivers, and
gaps to inform
meaningful action.

Nepal India Bhutan

POLICIES ANALYZED
37 National,
2 Sub-National

STRATEGIC PILLARS

4 Pillars,
12 SMART objectives

ACTION POINTS (IN PROGRESS)
15-20 national;

POLICIES ANALYZED
88 National,
36 Sub-National

STRATEGIC PILLARS

7 Pillars,
30 SMART objectives

ACTION POINTS (IN PROGRESS)
Still in progress

POLICIES ANALYZED
34 National

STRATEGIC PILLARS

7 Pillars,
11 SMART objectives

ACTION POINTS (IN PROGRESS)

41 national;

20 districts;
20 local

50 provincial;
30 local

Inclusive, Participatory
& Systemic Approach

Key Outputs So Far o
Participatory Processes:
Roadmaps co-created with
governments, CSOs,
researchers, farmers.

@

160 national policies analyzed

38 sub-national policies reviewed o
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Meaningful Inclusion:

30% women, 28% marginalized
group participation.

Featured at least 147 times in
media and social media

Landscape Approach:
52 media articles - 117+ million
reached via leading media outlets -
The Hindu (India), Ratopati (Nepal),
Kuensel (Bhutan)

Applying the combined lens of three
complementary landscape
frameworks—agroecological,
multifunctional, and territorial—to
drive grassroots empowerment and
enable systemic planning.

Systems Thinking
From production to
consumption, waste, equity

Over 181 action points drafted and governance.

across Nepal and Bhutan
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2026 ONWARDS

DECEMBER 2025

Knowledge Products
& Policy Briefs

Agroecology, food Knowledge sharir?g
systems, value chains, across Nepal, India and
stakeholder engagement. Bhutan.

%

2026

High Level

Conference

AUTUMN 2025

Roll-out of Roadmaps

Mainstreaming of Agroecology
across different policies, schemes,
and programmes, and strengthening
of multistakeholder governance.

Nepal - 2026
India & Bhutan - 2026 onwards

Training &

Looking Ahead A o
Capacity Building

2025 and Beyond

New Delhi, India.

4
7 Learn more about #HAI A ;‘

© www.ifoam.bio @& www.worldfuturecouncil.org

Himalayan
Agroecology
Initiative






